I.

Internal OrganlzaLLOn

A.

.

K.

- organizations in their area. This is preferred. since it is very difficuls

‘ Bave at least weekly steff meetings where strategy is discussed and

SETTING UP A BOYCOTT T
T By “115@9 Medlna R

Break up the c1ty 1nto areas. With an A;ea cQordinator working with all .

to coordinate when several organizers are working with different’ organiga :
tions in the same area. In addition, it is expensive ‘for an organizeér’to
run from one side of the city to the other when aSSigned according to :
organizations rather than by area,. ;

Tt R IS :

reports are made by the Area Organizers.

Meet with each area organizer separa ely to deal with specific area’
problems or projects. e

I

Have weekly supporters' meet;ngs in order to: '
l. Disseminate information from California ang other boycott cities.
2. EBoost morale. s T
3. Involve people in planning so they will be more likely to wors on - -
irplementing those plans.

Monthly newsletter - rour mailing list is expensive and you can'§ nffoxd
to send to everyone so ke sclective and send to:

1. Picketers and leafletters.

2. Those who give money.

3. Those who make phorne calls or write letters.

4. The heads of un_cds, churches and community organ;zat1ons.

Put one person in charce of money {income and expenditures).

Since thefe is no moncy for P.R., full bage ad;, or radio and TV spots, :
the entire staff shouid Jo the jdb Ly speakzng to as many groups as . Y
possible. Thls 1s also good expérience. g

Cne thing that is important, hut often forgotten, is to cempliment the
staff when they are doing a gzed job.

The coordinatér should be the onz to deal with the heads of unions or v .y
churches. This is inncrtant politically because if you mess upﬂ%ith
them, you mess up the whole organwzatzon, aot just one local or one

church. g:

Do not limit yoursell to stgking Lel; i..u ouly ohe yroup. You need to
have a broad cress seccioa of ine ccmmuanityv--chureh. labor, students*- “
if you are to win.

s
Remember that there are levelsc? involvarent - some people will iny givg,_w;,
Toney, others will cnly do rhone ealls or letter writing, others will L

picket night and dav. Organizers must undevstand this and accept people

~at-the level at which they are willing to participate.” T

Use people in the ways that they ccn be most helpful. Don't ask a bishop
to picket. &sk him to:

1. Send a pastoral letter to parishes.
2. Be on a Blue Ribton Coumitteo (for press conferences, special services,
special reports, etc.)
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IIY.

M.

Speaking

A.
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. -Attend meetings with chain stores. ..
. Participate in inter-faith services.
. Be on delegation to Coachella.

Be sure to ask f£uv names of fricnds 1o build a chain and have somethinq
very specific in mind when visiting so you don"t waste time. .

Structure your speech in four parts:

1. Conditions of farm workers (annual wage, healtb and working
conditions, housing, education, ete.}. - :
2. What the farm workers are doing to solve these problems--'
a#} organized a union of their own,
b) struck in 1965, '
c¢) benefits in the union contract (hiring hall, pesticide
: pxufections, meétical plan, senioxity, etec.), '
d) BApril '73 strike and Grower/Toamstex-¢ollusion to. h;eak farm
workers' union. Importance of boycott: tu—win ha¢k ccntracts.
3. rfuestions.
4, Pitch:
a) Boycott grapes, lettuca and Gallo.

b} Siun up if you can heln picket or ph one.or helo in $0me other way.

ec) Tell them about buylng buttoas or bumper stickers. i £ always
tell them that we all muke $5.00 a week 0 Lhat their money
goes to support the strikers, not for fancy salaries. angd
that if they have any old, woldy noney that they have been
meaning to throw away, now is their:chance. !That we'll take
from 25¢ to 30 million dollars.  This u&ually ¢racks them up
and makes tlhelr giving goiething they want to to 4c and some-
thing they feeal a paxt of, insigad of scmethlng ‘they have been
presgured into doing.

o RS

B. Xever assume that your andience knows everythlng Be- Bure to leave the
pitch for iast so tha: the last thing they hear is how they can help.

C. The cardinal sin £ox an o-ganizer is to go to a meetiny, turn people on,.u
and then n7t giva2 thaea enything rpecific 1o do.

D. Remember the importance of *follow-up!’ Costact the people who sign up, . -
get them to form a committee, gel them out on the picket line, make sure
there is something foir them to Jc.

Oraqarizations

A. Unions - First visit che Distris: Discactor and the Central Labor Council

President.
1. ¥Prom the Central Lakpor Council yocu «an aak.
a) to speak to the delegatns’® Pz;t1ig
v _...£1} get endorsement
(2) ask for money (flcor collection, monthly pledge),
b) that a letter be sent out to the affiliates requesting help
for the farm workers,
c) for articies and/or blurbs on the boycott in their publications
" on a regular basisg,
d) to use office machines,
2} thom to run leaflets for us,
f) appoint a boycott committee.



-2. From District Council of Union you can ‘agks
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a) to speak at Districi Meeting (composed of a11 the locals of

- that particular union) :
(1) get endorsament

- . {2} ask for money (floox collectxon, monthly pledge).
b) for a letter to the locals asking for help, . :.
¢) for regular publicity in their paper,
d) for use of their office machines, -
e) help in.running leaflets,
£f) that a boycott cormittee be appointed.

3. From local Unions you can ask:
a) to speak at membership meetlnq,
(1) get endorsement
{2) ask for money {(floocrx collection, unzon donation, gate
collection},
b) publicity in paper, -
¢} to leaflet the plant through the stewards,
d) to post boycott material in planis,
e} help in getting pickets out, '

£) that a boyco.t committee be appointed. _‘ _ . : }Q

(Remembexr that you are not there to change the political or 'f
gocial views of the unicn heads:; you are there to ask for
boycott help.} -

Churches
1. Council of Churches:
a) public endorscuent,
b} speak to mesting,
e} letter to affiliated churches,
d) money, -
e) use of office machines,

£} perlodlc special mailings akout farm workers to local
churches updating them on the latest -information.

2. Denomination hcads:
a): public endurscment,
b) pestoral latter to parishas asking that
{1) the letier be real “rom the pulpit
(2) support the boycott of grapes, lettuce, etc.
(3) invite UFK spesker to your church
(2) give .ddrnez ¢ I UTW of.iice oxr further information,
c) have fund rais.rs at taa church such as bake sales, bingo,
fiesta, etc.-
d) put blurb in bulletin,
e) put inserts in bulletin or leaflet the church,
£f) et pickets out. :

a) leaflet the school and/or set up information table,

b} have fund raisers, bake sale, dance, car wash, sell buttons,
c) have food drive,

d} put article in school paper,

e} arrange to speak to clesses,

£} get students out to picket.

4. These suggestions will pretty much work with community groups as well.
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W. Pundvaieing . . i

A.

F.

- month they mail out the check.

Gate collections

1. Get permiss¢on from union. ' ST - :

2. Plckaa day when the workers are likely to have money {the day after'
pay aY)- '

3. leaflet the plant annmmcing the conection 1;he day before. makinq
sure the UFW and the union's name are ‘on’ the’ }eaflet" :

4. Get union officers to help with the tollection on: avery Shift- i
5. If the union is strong they can take up the collection in the plant :
through the stewards (usually resulting in more money). .

6. Count money at the union hall and immediately Téport total.

7. Send a nice letter with a receipt thanking Ehevlocal.ﬁﬂu_-

B. FKeep a file of the unions and dates of collections and amount 7
collected for future reference. Come o Cone T

9. Schedule one good gate collection each month. .fi?*' '

Monthly pledqes by unions - it is better to aet $25 OO a.month for a
year than $300.00 all at once. This way You have a gteady dncome, the.
union is committed for a long tiwme, and they rememher the hoycott eVery

Seiling buttons and stickers at. meetlngs brinqs in 8 steady trickle of ;1
money. '

Fasts in schools whére most of the students eat in the schaol—cafeteria SR
can be very profitabla. Get the school to agree to feimhuxse you the cost. -

of a meal for every student who does not eat at the cafeteria,. At Oberlin s

College we have done it twice. First time about 600 students . fasted on
dinner and we got $1,000.00. The second time 1,069 students fasted at
lunch and we got: $633.94. (Cost of dinner is greater than: cost of lunch.) "

Walkathon and/or Fast-a-thon: Get students. to walk a certain distance, .
and have them find sponsors who will pay so0 much per mile for every mile ﬂ”'i%
they walk. Organlae a church youth group or other group to fast for a day -

or a weekend and they can gét sponsors to pledge so much money for each

hour fasted.

‘Special events where you sell tickets in advence are good because you

already have your money regardless of how many people attend. This can
be used with banquets, fiestas, £ilm festivals, plays, etc.

Stores

A.

I Black, Chicanc neighkorhoods)

You must always do your homewcr¥ hefore picking a target $tore.

1. who owns it? . )
2, What percentage of the market do they have? If they crack will

others follow? E
3. where are the stores located? (white reactionary areas or liberal, -

4. pAny alternative stores for shoppers?

5, Are the stores located in big shopping centers or are they single
stores?

6. Union or scab?

7. How strong are you? .

8. Will the fight be won quickly or will it be a long one?

&
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VI.

B. Always rememper that while the picket line is the most 1mgortant thing you"
have, you must develop alternate sources of pressure as well, such as
delegations to headquarters, petitions, phone calling, picket ‘owners’
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houses, leaflet their churches, etc.

C. In short, you must wage a strong, determined campaign des;gned to convince
the store to get rid of the grapgs, lettuce, and Gallo. You must make it

an ilssue in the community.

Materials

A. Important backdground materiais gn

1.
2.
3.

4.
5.
6.
7.
8.

Conditions of farm workers. .
Elections held and won by UFM.

Endorsements (Bishop Secbmqittee, 'AFL~CIO, Kational Council of

Churches, etc.)

Background on IET hdssle.

Supreme Court decision.

Comparison of UFW/IBT contract.
Services offered by UFW.

Msgr. Higgins Labor bay 1973 message.

B. FRemember these rules on materials:

1.
2.
3,

4.

5.
6.

pDon’t make leaflets lengthy or wordy.

Always include your address and phone number.
Reprints of newspaper articles are hetter than
Most people accept what they see in the papers
you write yourself. .

Be neat and factual. The better your leaflets
your chances that they will be read.

Use good pictures.

Avoid rhetoric. It turns people oif.

vhat you write.
better than what

look the better
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